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I. Executive Summary 

 

The purpose of the Idaho Assistive Technology Reutilization demonstration project was to increase the 

availability of assistive technology for Idahoans with disabilities while demonstrating an effective model 

for expanding Idahoôs existing equipment recycling program that can be replicated nationally.  Idahoôs 

model relied on a network of Centers for Independent Living, other community-based organizations, 

faith-based organizations, state agencies, and other groups who were already involved with equipment 

reutilization and were committed to working with the IATP to establish a more comprehensive 

reutilization program in our state.  Idahoôs original model featured: 

 

 The expansion of the existing recycling services to include refurbishing of equipment; 

 A community-based approach in which organizations currently maintaining informal repositories 

of used equipment will be supported;   

 The provision of reutilization services statewide; 

 The provision of equipment at no cost to those with the greatest need; and, 

 An equipment reutilization service that provides equal access and treatment for eligible project 

participants who are members of groups that have traditionally been underrepresented based on 

race, color, national origin, gender, age, or disability. 

 

The model would also feature the provision of ñwrap-aroundò services by the IATP that could help to 

sustain and support the proposed program.  These services include the existing IATPôs information and 

referral system, our public awareness network, training opportunities, the alternative financing program, 

and the provision of technical assistance as needed.   

 

To implement this model, the project worked to achieve two 

overarching goals.  Goal 1 was to establish a sustainable statewide 

information and referral mechanism and Goal 2 was designed to 

establish a network of community-based organizations that would 

provide equipment reutilization services.  Goal 1 included two 

objectives:  the first was to conduct a statewide marketing 

campaign and the second was designed to create a network of 

referral points for receiving donations of equipment and for 

distributing equipment.  Goal 2 also had two objectives:  the first 

was to increase the capacity of the Centers for Independent Living 

(CILs) to provide reutilization services and the second objective was to assist a network of community-

based organizations to do the same.   

 

The project faced many challenges as it worked toward implementing these goals and establishing a 

viable equipment reutilization program in Idaho.  Idaho was behind other states in terms of establishing a 

sustainable equipment reutilization program capable of serving the entire state.  No organization or state 

agency operated a formal equipment reutilization program and our initial needs assessment suggested that 

existing equipment reutilization efforts were typically small in scope and scale, and usually served only a 

limited target population.  The existing system in our state was fragmented at best and most volunteers 

and staff possessed little knowledge of best practices.  Other barriers included simple logistics (e.g. 

storage and disposal of equipment, tracking and managing inventories, transporting devices), staffing and 
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labor issues, marketing, data collection, and of course, sustainability and 

funding.  Challenges related to quality standards revolved around issues such 

as finding and retaining qualified staff, training staff and volunteers, 

determining the acceptability of devices (age, condition, type), matching the 

person to a  device, providing training and follow-up to consumers, 

collecting data on consumer outcomes, collecting data on cost savings, 

establishing standards for cleaning and repairing devices, and addressing 

cultural barriers.  

 

The project was successful in addressing many of these issues and achieving 

the performance measures associated with each of the original goals and 

objectives (see Appendix III:  Evaluation Report).  However, establishing a 

permanent and staple reutilization program in Idaho is still a work in progress and its ultimate success is 

still uncertain.  All of the external factors with the potential to impact the long-term viability of the Idaho 

AT Reutilization Project - for instance, Idaho ruralness, poverty, the fiscal condition of the stateôs 

economy and by association state agencies, federal and state funding for the CILs, reductions in Medicaid 

services, and many other variables - combine to create barriers to establishing any new program in our 

state.  In fact, given the current economic climate in our state, it could be argued that establishing a stable 

funding base for the project remains more challenging than ever before.   

 

However, there is promise for securing stable funding for the program in these challenging economic 

times, and we anticipate greater demands for our services in some areas.  For example, the program we 

established in collaboration with the Idaho Department of Education and Computers for Kids, which is 

designed to provide refurbished computer technology to students with disabilities involved in the 

secondary transition process as well as special education classrooms in rural schools, has seen an increase 

in demand as school districts continue to see decreases in state funding.  Seen in this light, the long-term 

viability of the program may be enhanced in these hard economic times.   

 

In terms of changing our priorities during the grant period, we learned much as we went along and revised 

our objectives and policies frequently as we gained experience, reviewed our data, and received technical 

assistance from the Pass It On Center (PIOC).  Our original model was oriented toward meeting the needs 

of adults, but our ideas around meeting the needs of children were not well developed.  Additionally, we 

encountered a number of issues related to the long-term role of the CILs and the other community-based 

organizations, storage of equipment, transporting equipment across the state, and the ongoing marketing 

of the project.        

Our approach to addressing the needs of children with disabilities changed significantly during the grant 

period.  At the first stakeholder meeting, the Idaho State Department of Education (ISDE) and other 

stakeholders identified two very specific needs that, if addressed, had the greatest potential for increasing 

access to technology for children with disabilities.  The first was the lack of available technology, 

especially laptop computers, for students involved in the secondary transition process.  The second need 

was the lack of state of the art computer technologies in special education classrooms located in rural 

school districts.  In order to address these needs, a workgroup was formed consisting of project staff, the 

ISDE, and Computers for Kids 

 

After Year 1 it was clear, based on input from our stakeholders, Carolyn Phillips, PIOC Director, and 

from our friends in the independent living network, that we needed to limit our focus and stop attempting 

to be all things to all people.  In particular, gaining knowledge about the capacity of the various CILs was 

critical in deciding how and where to refocus our resources.  In the beginning, we assumed all the CILs 

would possess the capacity to receive, repair, sanitize, store, and distribute devices.  However, we soon 

learned this was not the case and we would need to adjust policies and where to direct our precious 

resources.    
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II.  Summary of Project Activity from Previous Years 

 

1. Accomplishments:  Year 1 

 

The project was funded and began operations on October 1, 2006.  The project 

started relatively slowly as we worked to get staff hired, subcontracts developed 

and in place, and training and marketing materials developed.  As a result, Year 1 

featured a mix of significant progress on some fronts tempered by a few false 

starts.  In terms of Objective 1.1, a number of marketing products were 

developed and used to conduct a statewide public awareness campaign.  The 

project started its public awareness campaign by conducting a mass email to 228 

people in June 2007, providing articles to two statewide disability-related 

newsletters with a combined circulation of over 8,000, and participating in all the 

major disability related conferences in our state over the course of the year.   

 

In order to implement Objective 1.2, staff began the process of establishing a stakeholders group and 

worked to build a referral network by holding a series of planning meetings with our many partners.  Staff 

held separate meetings with leadership from the Division of Medicaid, Idaho Department of Health and 

Welfare.  These discussions were fruitful and led to a number of joint initiatives.  Project staff also met 

with the director of the Idaho Division of Vocational Rehabilitation (IDVR).  Staff conducted a 

presentation to the Consortium for Idahoans with Disabilities (CID).  CID is comprised of all the major 

advocacy groups, service providers, state agencies, and other key stakeholders in Idaho.  Staff also 

presented information to the State Rehabilitation Council (SRC) about the project.  The SRC is the 

advisory group for the Idaho Division of Vocational Rehabilitation.  Staff also spent time with 

representatives of the Idaho Department of Education (SDE).  These efforts resulted in the formation of a 

stakeholders group in Year 2. 

 

In order to start the process of implementing Objective 2.1, the project awarded a subcontract for 

reutilization services to Living Independence Network Corporation (LINC) in March 2007.  LINC served 

as the fiscal agent for distributing funds to the other CILs across the state.  The subcontract specified the 

activities required of the CILs and also provided funds for a half-time coordinator.  This half-time 

coordinator was hired in May 2007.  This individual was able to attend the reutilization training 

conference in Denver in May 2007.  We spent most of Year 1 increasing the capacity of the staff at the 

CILs to the extent necessary before services were available statewide.  

 

A major accomplishment in Year 1 was the development of 

the projectôs Idaho.AT4All website.  The project launched 

its Idaho.AT4All website in May 2007 (see Appendix V, 

Idaho.At4All).  This site is now being used to manage all 

inventory of equipment and to advertise items for 

distribution, sale, or donation.  This website can be viewed 

at www.idaho.at4all.com.  The website met several needs 

for the project.  First, it provided a mechanism for 

individual AT users to list, sell, donate, or acquire devices.  

The website also served as a common database of all the 

devices maintained for demonstration purposes in the AT 

regional centers around the state.  (We are still in the process of importing the list of devices maintained 

by our largest AT regional center in Boise.)  The website also allowed staff to list devices that have been 

donated, refurbished, and stored at the CILs and other participating organizations.   Consumers can visit 

the website to see these various listings of equipment.  Lastly, the website provided a way for the project 

to track devices that are loaned out for open ended loans. 

     

http://www.idaho.at4all.com/
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Staff also developed a ñfirst draftò instructional manual to train the staff of the CILs and other interested 

partners.  This training manual was used during an all-day training held on April 12, 2007.  Staff attended 

from the CILs, community-based organizations, the IATP, DME providers, the Idaho Division of 

Vocational Rehabilitation, and other interested parties.  The trainers for the event were Mr. Ron Seiler, 

Project Director, and Ms. Lisa Oberg of the Nebraska AT Partnership.  These training materials were also 

used to conduct trainings throughout the duration of the grant period. 

 

In Year 1 and into Year 2, the project supported three community-based 

organizations (CBOs) to assist in providing reutilization services.  In 

north Idaho, Real Life Ministries, a faith-based organization, had 

sufficient storage and volunteer staff, but needed a way to receive 

equipment from different locations across a wide area of the panhandle 

of north Idaho.  To meet this need, the project purchased a portable 

covered trailer.   In southeast Idaho, the Area Agency on Aging (AAA) 

was selected to receive assistance.  In this case, the AAA was already 

working with the local CIL and had already been receiving a steady flow 

of equipment from a local hospital and other medical groups.  The 

project funded a display in the existing storefront to advertise the 

reutilization services including new signage and displays of equipment. 

In southwest Idaho, United Cerebral Palsy (now called the Idaho Center 

for Assistive Technology) was selected to receive assistance from the 

Reutilization Project.  UCP had a more predictable need for more 

storage.  The project decided to purchase a portable storage unit to place at their location in Boise. 

 

In Year 1, the Idaho Assistive Technology Projectôs Advisory Council established itself as the oversight 

entity for the project.  For the past three years, the Council has received updates related to the 

Reutilization Project at each of its quarterly meetings.  Council members received data generated from the 

projectôs activities and other information about the staffôs progress toward achieving its goals and 

objectives.  The Council members provided advice and direction to staff and in some cases got involved 

with implementing specific activities.  Starting in Year 1, the project worked to establish a stakeholders 

group.  The project sponsored two stakeholders meetings and maintained communication with many 

stakeholders during the three year grant period.  A list of the stakeholders is included in Appendix IV.  In 

Year 1, the project took advantage of the technical assistance provided by the Pass It On Center.  The 

project relied a great deal on the expertise and resources of the Pass It On Center and utilized its 

knowledge base from time to time. 

 

There were a number of approaches implemented in Year 1 that were not continued in subsequent years.  

For instance, the issue of tracking and managing inventories of equipment was solved when we adopted 

the Idaho.AT4All website, and therefore the activities related to using RFDI chips described in the 

original application were discontinued.  Our original approach featured 

coordinating the transporting of equipment using the Idaho Correctional 

Industries trucking system, local VR counselors, and only paying to ship 

equipment as a last resort.  Neither of these systems was able to respond 

reliably to our ongoing needs to transport equipment over large distances.  

In the end, we created a system for transporting equipment locally and 

even regionally by purchasing a wheelchair van (southeast Idaho) and 

equipment trailers (north and southwest Idaho).  Creating a system for 

transporting equipment over large distances reliably remains problematic 

to this day.  The one exception to this is refurbished computers, which are transported using Computers 

for Kids statewide trucking system.  We also did not focus on the use of volunteers to the extent that we 

expected.   
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Another false start was our attempt to utilize a larger faith-based organization in north Idaho and a 

number of other smaller CBOs to help us provide equipment reutilization services.  In Year 1, we 

recruited these groups to assist in providing reutilization services and their staff attended training and 

expressed interest in joining our network.  However, over time several of these organizations opted out of 

continuing their participation with the project, citing an unwillingness or inability to comply with our 

recommendations to sanitize equipment and to store devices in a clean location. 

   

2. Accomplishments:  Year 2  

 

Year 2 likewise provided its share of accomplishments and challenges.  One major accomplishment was a 

significant increase in the number of devices distributed to consumers as our efforts began to gain 

momentum.  The Idaho.AT4All website facilitated the distribution of devices to 198 people in Year 2.  

This compares with 33 consumers served between May 1, 2007, and September 30, 2007, or five months, 

Idaho.AT4All went online in May 2007 and this is when we started to collect data.  Of these 198 people, 

82 received devices through the reassignment process and 32 individuals received devices via the device 

exchange process.  Two individuals received an open-ended loan of equipment.  When asked about the 

purpose for receiving equipment, consumers reported using 15 devices as a short term accommodation, 

three reporting using their devices as a loaner during repairs, and nine used the device for a trial period 

before making a purchase.   

 

Another important accomplishment during Year 2 was an increase in the number of organizations who 

were participating with the project in some capacity.  The Idaho.AT4All website grew to include 18 

member organizations.  This network included all of the CILs across the state, several state agencies, and 

a number of organizations providing services to older persons.  A number of new relationships with 

important new partners were established during Year 2.  These included the Hands of Hope, Knights of 

Columbus, Boise School District, St. Lukeôs and St. Alphonsus hospitals, Boise Public library, the Idaho 

Commission on Aging, the Idaho Correctional Industries, Oak Harbor Freight, the Idaho Commission for 

the Blind, the Boise State University Service Learning Program, ATS (a DME provider in Boise), and 

Computers for Kids.   

 

During Year 2, we also recruited three additional community-based 

organizations, more specifically three rural senior centers, to receive funds 

from the program.  Senior centers in Council, Soda Springs, and Horseshoe 

Bend responded to our ñrequest for proposalò and each received up to $1,000 

to facilitate their ongoing efforts to provide reutilized equipment to older 

persons.  Most of these funds were used to purchase storage units for these 

senior centers.  In exchange for this support, we asked the senior centers to 

attend trainings (in order to promote the use of best practices) and to use the 

Idaho.AT4All website.   

 

In Year 2, the dialogue on program sustainability and the development of a sustainability plan started to 

take root and became a high priority among the staff, Advisory Council members, and other stakeholders.  

The project convened a state-level stakeholders meeting to move this dialogue forward.  Carolyn Phillips 

was kind enough to travel to Idaho and acted as an advisor for the group.  This group was instrumental in 

helping us develop the basic framework for a viable sustainability plan.  

 

Staff also held discussions with LINC concerning the development of a formal procedures manual for the 

project.  This manual was designed to provide a framework for guiding the delivery of equipment 

reutilization services and contains a description of protocols for receiving, sanitizing, repairing, and 

distributing used equipment.  We received assistance from the Pass It On program in developing this 

document. 
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The capacity of professionals and our staff increased significantly in Year 2 

as a result of training and the provision of ongoing technical assistance.  

Staff conducted two formal trainings related to reutilization and conducted a 

third event on May 20-21, 2007 in north Idaho.  Staff participated in Pass It 

On webinars and other on-line training opportunities during the entire grant 

period and the staff at LINC and the IATP continue to provide technical 

assistance to member organizations and other interested parties as requested.  

LINC staff also attended the ATIA conference.                 

 

In Year 2, our public awareness activities became more sophisticated and systematic.  A new graphic 

artist was employed to assist us in these efforts.  In addition to the products developed in Year 1, we 

translated our brochure into Spanish and conducted a number of mass mailings.  Based on suggestions 

from the Advisory Council and our subcontractors, we also designed a new poster and postcard for the 

project.  

ñEverything I needed I got,  

I'm very Happy with AT4ALL.  

Thank You Very Much!ò 

 

3. Details of Recent Activities and Other Issues 

 

Year 3 Activities 

The third and final reporting period of this project includes the 12-month grant period beginning October 

1, 2008 and ending September 30, 2009, as well as the four month no-cost extension period from October 

1, 2009 to December 31, 2009.  This section of the report starts where previous reports left off.  All  but 

one of the major objectives as outlined in the original proposal were carried forward into the final year, 

though the specific activities implemented to achieve the projectôs objectives continued to evolve.  These 

changes are discussed in this section.  In general, the major objectives in the final grant period were to 

continue efforts to increase the capacity of the statewide system to provide reutilization services, continue 

efforts to achieve sustainability, and promote our services in general through our ongoing marketing 

campaign. 

 

Goal 1 was to establish a statewide and sustainable referral mechanism for equipment reutilization.  The 

first objective was to conduct a statewide marketing campaign.  We predicted modest increases of 3% 

annually in requests for our services and our data indicated this threshold was easily exceeded with an 

increase of 112% from Year 2 to Year 3.  We also predicted our public awareness campaign would result 

in an increase in the number of devices donated for refurbishing by 3% annually.  This level was 

exceeded as the number of devices (232) increased by 50% from Year 2.  Satisfaction with our services 

was also very high with 286 of 337 (85%) of respondents reporting that they were Highly Satisfied or 

Satisfied.  

 

The second objective under Goal 1 was to establish a referral network of 

state agencies, self-advocacy groups, service providers, and other 

disability organizations.  We predicted the number of organizations 

who have increased knowledge and resources about the reutilization 

of used equipment and the ability to make referrals to the program 

will increase by two organizations each year.  From Year 1 to Year 2 

the number of organizations increased from 12 to 20 but remained 

unchanged in Year 3.  We also predicted the number of visitors to our website would increase 5% 

annually.  In Year 1, we had 130 registered users of the Idaho.AT4All website, 650 in Year 2, and a 

whopping 1,525 registered users by the end of Year 3 ï an increase of 135%.   
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Goal 2 was to establish a network of community-based organizations to provide equipment reutilization 

services.  Our main focus was to increase the capacity of the Centers for Independent Living (CILs) to 

screen, receive, store, refurbish, and distribute reutilized equipment.  We also planned to utilize other 

community-based organizations to provide these services.  We predicted the staff of the CILs and other 

community-based organizations would report an increase in knowledge and skills related to the provisions 

of reutilization services.  Our training efforts were designed to provide intensive training in Year 1 and 2 

and to do fewer training in Year 3 while focusing on increasing our capacity to provide technical 

assistance in Year 3 and beyond.  As in Year 2, we did offer reutilization training as part of our bi-annual 

AT Expos.  The AT Expos were held in Lewiston and Twin Falls in the final reporting period.  Staff from 

the CILs, including the director of LINC, helped to conduct these trainings.   

 

The second objective under Goal 2 was to increase the capacity of community-based organizations 

(CBOs) to provide equipment reutilization services.  We predicted the number of community-based 

organizations who are involved with the assistive technology reutilization network would increase by 5 

each year, until a total of 15 organizations agreed to participate.  In Year 1 we had 12 groups who were 

involved with the project, in Year 2 we had 20 organizations, and in Year 3 we had 23 total participating 

organizations. 

 

Another activity under this objective was to encourage Durable Medical 

Equipment (DME) suppliers to tag all new equipment for Medicaid recipients 

and log items used into the Idaho.AT4All database.  Here we met with mixed 

success.  In terms of tagging new equipment, we explored a number of 

models from other states, especially those involving Medicaid recipients.  We 

learned from these other states that in order to require Medicaid recipients to 

return equipment when it is no longer needed, Medicaid needed to maintain 

ownership.  However, by regulation, Medicaid recipients in Idaho retained 

ownership of the devices purchased with public funds.  Medicaid was not 

willing to pursue changes in administrative rules so that the department could maintain ownership of 

equipment.  Therefore we were limited to ñencouragingò DME providers to tag new equipment bound for 

Medicaid recipients.  We did this by regularly providing tags and other types of encouragements.  

However, we have little evidence that DME providers are actually affixing the tags to new equipment.   

 

We also learned from the DME providers that they seldom have used equipment in their stores and 

therefore would have little reason to use the Idaho.AT4All website.  Their main concern was related to 

rental equipment that is not returned by customers.  The DME providers asked our program staff to be on 

the watch for used equipment that was rented but not returned.  We agreed to help recover their 

equipment and included instructions related to this process in our operations manual.      

 

Another important development in Year 3 was the development of new administrative procedures 

designed to create a new billable Medicaid service for reutilization services provided to waiver recipients.  

A new fee schedule and supporting documentation were developed.  The CILs (and any other 

organization) now have the option of becoming Medicaid DME providers in order to take advantage of 

this new billable service.  Only one CIL has applied for and been approved as a Medicaid DME provider 

for the purpose of providing equipment reutilization services to date, though the other two CILs have 

plans to apply to become Medicaid DME providers.  The potential for establishing a reliable funding 

stream for our services by billing Medicaid holds tremendous promise, but we are still working to take 

advantage of this opportunity.  

 

Another activity under this objective was to increase the participation of volunteers in providing services 

by having participants attend training sessions.  We predicted volunteers would report an increase in 

knowledge and perceived capacity regarding volunteer opportunities and resources.  This was an activity 

where we struggled to find a role for volunteers in the process of providing reutilization services.  The 
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CILs had a general approach underscored by the belief that using volunteers to refurbish equipment 

increases the risk of liability.  Therefore, we did not focus on building a network of volunteers to provide 

reutilization services beyond using those volunteers already working at participating organizations.   In 

Year 1 our partners used nine volunteers and in Year 2 they used 12 volunteers (an increase of 33%).  

However, in Year 3 our partners used only five volunteers. 

 

Our website provided valuable data in Year 3.  The project saw a significant increase in the number of 

people who received devices as our efforts gained traction in Year 3.  The project facilitated the 

distribution of equipment to 425 individuals.  Of this total, 338 individuals were 

included in the performance measure process.  This compares with the 198 

consumers who received devices in the previous year.  Of these 425 persons, 383 

received devices through our refurbishing process and 19 individuals via the 

device exchange process.  Twenty-three people received an open-ended 

equipment loan.  Distributing these devices to consumers resulted in significant 

savings to state agencies and taxpayers.  For devices distributed through device 

exchange services, the savings in Year 3 totaled $75,981 and for devices that 

went through the refurbishing process, the savings was $210,203.  We also 

estimate that the open-ended loaning of equipment resulted in a savings of $12,716.  Equipment listed in 

our database was also used to provide 117 equipment demonstrations.  A majority of the equipment 

demonstrations were related to computers, speech and communication, and learning/cognition and 

developmental software. The project provided 120 individuals with an opportunity to borrow equipment 

for a short term loan.  The average short term equipment loan was 48 days in length.  The most common 

types of devices borrowed for a short term loan included mobility (73 loans), hearing (28 loans), and aids 

to daily living (29 loans).   

ñThank you so much for your help.  

You provide a wonderful service.  

God Bless You.ò 

 

At the beginning of Year 3, we decided to conduct a survey in order to identify ways to improve the 

program.  Three hundred and thirty-four surveys were sent out.  Twenty-four surveys were returned as 

undeliverable and 43 completed surveys were returned.  Although the sample size was small, the survey 

results provided sufficient information to generate suggestions for improving the projectôs services.  This 

information indicates that the three areas to concentrate on for future improvement are:  1) getting 

equipment that is no longer being used or broken back into the program, 2) having more equipment 

available locally or easier access to transportation of equipment across the state, and 3) increased 

awareness and use of the website.  Additionally, the Idaho.AT4All web site offers users the opportunity to 

complete satisfaction surveys.  During the past reporting period, 286 of 337 or 85% of the individuals 

who choose to complete a survey reported being Highly Satisfied or Satisfied with our services. 

 

Beyond the Data:  Accomplishments in Year 3 and Other Issues    

In addition to what the data can tell us, there were a number of other accomplishments and issues worth 

discussing in this report.  The first has to do with how the reutilization project worked to meet the needs 

of children with disabilities for more access to technology.  Our approach to addressing the needs of 

children with disabilities changed significantly during the grant period.  As was mentioned in the 

Executive Summary Section, the Idaho State Department of Education (ISDE) and other stakeholders 

identified two very specific needs dealing with increasing access to technology for children with 

disabilities.  Those being: the lack of available technology for students involved in the secondary 

transition process and the lack of state of the art computer technologies in special education classrooms in 

rural school districts.  The resulting workgroup, consisting of project staff, the ISDE, and Computers for 

Kids began conducting a pilot test in collaboration with five rural school districts around Idaho.  The goal 

of the pilot test was to identify any technical issues that might arise when the refurbished computers were 
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imbedded into the existing computer networks in each school.  Each district was provided with between 

10 - 20 refurbished computers.  Follow-up interviews with the IT coordinators for each school district 

were conducted.  No significant technical issues were identified.  Next, a procedural manual was drafted, 

reviewed by the group, revised, and adopted.  The manual is used internally to govern the day-to-day 

operation of the computer distribution program.  The program began distributing computers informally in 

early 2009, and the first formal distribution day was in held in January 2010 in Twin Falls.  As a result of 

these efforts, three new programs were initiated this past year.   

 

The first program is directed at providing refurbished computers to junior and seniors in high school and 

first and second year higher education students with disabilities who are experiencing the secondary 

transition process.  The second program is designed to provide quality used computers to special 

education classrooms in rural school districts.  Based on the results of a survey we conducted in 2008, 

many special education classrooms in rural districts do not maintain state of the art computer 

technologies.  Computers for Kids is now providing computers to these districts using a distribution 

formula developed by the project and described in the procedural manual.  The third new program is 

designed to provide refurbished computers to VR clients between the ages of 18 and 22.  Using stimulus 

funds made available by the Idaho Division of Vocational Rehabilitation, Computers for Kids now 

provides computers to VR clients involved with secondary transition or enrolled in higher education.  We 

are in the process of developing the policies and procedures for governing this program. 

These programs were supported initially with reutilization grant funds until December 31, 2009.  Since 

that time, funds provided by the ISDE and IDVR have supported the ongoing operation of the program.  

The program has distributed over 50 refurbished computers to students involved with secondary 

transition, many of which were refurbished laptops.  Also, the program has provided 150 computers to 

special education classrooms in rural schools.  We anticipate another 300 - 400 computers will be 

distributed to rural schools in the coming 18 months. Computers for Kids provides computers at no cost, 

but does require students to submit an essay and pay a processing fee of between $35 and $65.  Project 

funds were used to pay these fees until the end of the grant period and now ISDE and IDVR funds are 

used to pay these processing fees.  

 

The role of the CILs and other community-based organizations involved with the project changed over 

the course of the project.  Increasingly, the CILs decided to focus on receiving, sanitizing, and distributing 

only devices for mobility and aids to independent community living - items 

typically needed by many working-age adults - and to focus less on providing 

refurbished computers.  The decision to focus on mobility and aids to 

independent living was made possible because Computers for Kids was able 

to receive and refurbish enough computers to meet the needs of working-age 

adults.  The CILs also decided to jointly fund a full -time reutilization 

technician in Boise who focuses on repairing mobility and aids to daily living 

devices while also serving as a clearinghouse for refurbished computers 

provided by Computers for Kids and provided to working-age adults.         

 

 

Ongoing Challenges 

 

There is a lack of resources to meet emerging needs and to promote innovation.  A 

number of community-based organizations (e.g., senior centers, area agencies on 

aging, and some private entities) have shared innovative ideas about how they would 

like to continue providing reutilization services.  Many organizations expressed a 

need for more resources to support the basics:  storage for refurbished equipment, 

tools and parts for repairing equipment, and supplies for sanitizing equipment that 

is donated to their programs.  In a climate of reduced supports for basic services, 

javascript:popImage('ShowPhoto.aspx?ItemID=31666','Walker')
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finding resources to maintain reutilization programs, much less pursue innovative ideas, will continue to 

be challenging.       

 

Storage of equipment is another area that is difficult to support long-term.  We funded a number of 

storage units for AAA offices, senior centers, and other CBOs.  Also, in some cases when an organization 

did not have a location for setting up a storage unit, storage space was rented.  Efforts to obtain donated 

storage space, reduced rental fees for storage space, and other approaches were largely unsuccessful.  At 

this point in time, the CILs have agreed to continue to rent storage for equipment.  Many of these storage 

units are already full to capacity.  Whether this can be a long-term solution for equipment storage remains 

uncertain.   

 

In order to ensure the use of best practices among individuals working in the CILs and other CBOs who 

are providing reutilization services, there is an ongoing need for training and the provision of technical 

assistance.  The IATP will continue to offer training at the AT Expos, and a number of training resources 

are available online.  However, we are uncertain if sufficient resources will be available to continue 

training at a level adequate for maintaining the capacity of these organizations to provide reutilization 

services using best practices.   

 

Transporting equipment over large distances continues to be problematic.  Each of the CILs has the 

means to move equipment locally and most equipment is distributed to consumers living in the region 

where it is stored.  However, we were unable to develop a formal statewide system for distributing 

equipment over large distances and shipping remains the only option.  We have had some success using 

informal means of transporting equipment by taking advantage of the frequent travel of CIL and IATP 

staff.    

  

Another limitation of the project was the small scope of the marketing campaign.  Federally funded grant 

programs will never compete with private sectors businesses in terms of their capacity to conduct major 

marketing campaigns (nor should they).  The project cannot afford a major television campaign, the usual 

method for widely distributing information in our society.  This requires the use of less expensive and 

therefore less effective means of information dissemination.  This limitation must be considered when 

evaluating the effectiveness of any marketing efforts.  We had some success in reaching out to older 

persons and professionals working in aging services.  However, we were less successful in increasing 

awareness about our services among Hispanics and Native Americans. 

 

 

III.  Sustainability  Plan 

 

1. Vision 

 

The vision for the provision of equipment reutilization services for the benefits of Idahoans with 

disabilities was developed with input from our many partners and key stakeholders, as well as members 

of the IATP Advisory Council.  These inputs are subsumed in the logic model developed and used to 

guide the project (see Appendix I).  The vision statement for the program is to establish: 

 

ñA state where all Idahoans with disabilities, regardless of age and type of disability, have access to 

affordable, quality used assistive technology devices.ò   

 

The desired results are an increase in the number of Idahoans with disabilities who are independent, self-

sufficient, and who participate in and contribute to the life of their communities.  The conditions and 

barriers faced by Idahoans with disabilities and older persons driving this vision are: 
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 A lack of affordable used assistive technology devices, especially in the rural areas of Idaho 

 A lack of trained personnel with the knowledge and skills needed to receive, sanitize, repair, and 

distribute used assistive technology devices 

 A lack of awareness about equipment reutilization services among target groups 

 

2. Strategies for Funding Reutilization Services 

Computers for Kids is receiving and will continue to receive 

funds from the ISDE and IDVR to support their activities into 

the future.  This past year the ISDE provided $14,000 and 

IDVR provided $10,000 to cover the costs of providing 

refurbished computers to children with disabilities and VR 

clients from January 1, 2010 until September 30, 2010.  The support of the ISDE is projected to be 

ongoing.  As discussed above, refurbished computers will be provided to high school juniors and seniors 

and freshmen and sophomores with disabilities in higher education and special education classrooms in 

rural school districts.  Adults can receive a long-term loan of a computer from Computers for Kids 

through their local CIL.  Based on a sliding scale, adults are required to pay the processing fee charges by 

Computers for Kids or the IATP will cover the costs of processing the refurbished computers for 

individuals who cannot afford to pay the processing fees.  Based on these arrangements, Computers for 

Kids can provide refurbished computers to Idahoans with disabilities on a statewide basis for years to 

come.  This was one of the major outcomes for the demonstration project. 

 

The IATP will support the ongoing maintenance of the Idaho.AT4All website.  This includes paying staff 

to maintain the website and respond to consumer needs for assistance.  This also includes the annual costs 

for services provided by the webmaster working for the Nebraska AT Project and any expenses associated 

with any changes made to the website.  The IATP will also maintain its capacity to provide technical 

assistance to the CILs and other CBOs related to the original provisions of the reutilization project.   

 

Idahoôs three CILs will continue to jointly fund a full-time position in the stateôs largest center in Boise.  

The CIL in north Idaho continues to support staff in their regional offices in Moscow and Coeur dôAlene 

to provide reutilization services.  All of the CILs provide office space and storage.  All three centers are 

currently covering the cost of a storage unit.  Staff working in the regional Independent Living Centers 

contributes time for providing reutilization services.  Overall, it appears the CILs will continue to provide 

equipment reutilization services well into the future as demands for these services continues to escalate.   

 

The CILs have the potential to generate additional funding by becoming DME providers who can bill 

Medicaid for reutilization services provided to Medicaid-eligible individuals.  The administrative rules 

governing these services provide payment for 75% of the cost of a new piece of equipment.   LINC has 

already been approved as a DME provider and the other CILs are planning to take advantage of this 

funding opportunity. 

 

The IATP will continue to market our reutilization services into the future.  Staff will  embed information 

about the reutilization program in all of its marketing products.  These products will continue to be 

distributed to members of our target groups.  The project is also developing a handbook entitled 

ñEquipment Reutilization for Idahoans with Disabilitiesò. This will be the fifth handbook in our series of 

publications related to assistive technology. 

   

3. Key Champions 

 

 Centers for Independent Living 
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 Area Agencies on Aging and Senior Centers 

 Idaho Department of Education 

 Idaho Department of Health and Welfare, Division of Medicaid 

 Computers for Kids 

 Idaho Commission on Aging 

 Idaho Hospice Association  

 DME Providers 

 

4. Procedure Manuals 

The procedures used to provide reutilization services are governed by a manual developed by the project 

and distributed to the CILs this reporting period.  The manual is comprehensive in terms of 

providing procedures for selecting which equipment to receive in donation, tax 

information for donors, and information about sanitizing equipment, liability issues, 

repairing equipment, storing equipment, transporting equipment, as well as a set of 

forms for use by the CILs and others.  Another internal procedural manual was 

developed to govern the Computers for Kids computer distribution program.  The 

manual provides guidance to school districts and our staff about how to apply for 

computers, a 24-month computer distribution calendar, eligibility requirements for the program, the 

provision of technical assistance, and other related information.   

5. Quality Ind icators 

 

As outlined in the projectôs logic model, the Performance Measures examine measures of effect and 

measures of effort as follows: 

 

Measures of Effect 

 

 Equipment donation rates (as reported by CILs & Computers for Kids) 

 Equipment distribution rates (as reported  by CILs & Computers for Kids) 

 Devices listed and distributed via the Idaho.AT4All website (as reported by website) 

 Capacity of workforce to provide reutilization services   

 Levels of awareness about reutilization services among target groups 

 

Measures of Effort 

 

 Number of consumers satisfied with our services 

 Number of individuals with disabilities receiving equipment who increase their 

independence, self-sufficiency, and who participate in and contribute to the life of their 

communities 

 Number of individuals in the disability workforce who increase their capacity to provide 

equipment reutilization services 

 Number of individuals and organizations with increased awareness about equipment 

reutilization services 
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IV.  Budget 

 

1. Budget Information 

 

The Federal Form 524B is included with this report.  The project spending total in Years 1 

and 2 was $219,448.  This does not take into account the lag pay period that staff earned in 

September that was paid in October 2008.  The budget for Years 1 and 2 was $365,134 ï 

so $145,686 was carried over into Year 3.  Spending increased in Year 3 and during the 

no-cost extension period as demands for our services increased and marketing efforts took 

hold.  In Year 3 (including the no-cost extension period), the project spent $329,755, including the funds 

carried forward from Years 1 and 2 as well as Year 3 funds.  A no-cost extension period was requested 

and approved in order to complete the activities started in the previous years.  All grant funds were 

expended by the end of the no-cost extension period on December 31, 2009. 

   

We did redirect funds to meet unexpected opportunities during the grant period.  In particular, we 

established a new subcontract with Computers for Kids in Year 3.  Additionally, more funds were 

directed to purchasing marketing materials as the end of the project drew near.  More funds were directed 

to the subcontract with LINC as demand for services increased in Year 3.     

 

2. Plan for Disaggregating Data 

 

The Idaho Assistive Technology Project provides equipment reutilization services as required by the 

Assistive Technology Act of 1998 as amended.  The IATP reutilization services funded under the AT Act 

are limited to device exchange services and do not include reassignment or refurbishing services.  The 

Idaho Assistive Technology Reutilization Project provides reassignment and refurbishment services.  The 

IATP takes a number of steps to ensure the data generated by the activities of both projects are collected 

and reported separately.  All of the devices previously listed on the IATP website have been relisted in the 

Idaho.AT4All website under its device exchange category.  This category is used by consumers to list 

their devices and contains no member organization items.  The other category on the website is the 

ñrecycled, refurbished and repair itemsò category.  This category is used by member organizations to list 

devices.  The IATP is a member organization on the website but lists devices donated to the project under 

the device exchange category, as it does not store or refurbish devices.  In order to separate the data 

between the IATP and Reutilization projects, all of the transactions under the ñdevice exchangeò category 

are counted as IATP activities and all of the devices listed under the ñrecycled, refurbished and repair 

itemsò category of the Idaho.AT4All website are reported as activities under the Reutilization Project. 
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Appendix I 
 

Idaho Assistive Technology Reutilization Project - Logic Model 
  

What Do You Want to Sustain?  How Will You Measure Your Progress? 

Vision and Desired Results 
 

Vision Statement:  A state where all Idahoans 

with disabilities, regardless of age and type of 

disability, have access to affordable, quality 

used assistive technology devices. 
 

Desired Results:  Increase in the number of 

Idahoans with disabilities who are independent,   

self-sufficient, and who participate in and 

contribute to the life of their communities. 

 Increase in the number of Idahoans with 

disabilities who are independent, self-

sufficient, and who participate in and 

contribute to the life of their communities by: 
 

 Increasing the number of used devices 

available for distribution to consumers, 

especially those living in rural areas of Idaho 

 Increasing the number of devices donated by 

agencies & individuals  

 Increasing the number of persons who use 

the Idaho.AT4All website   

 Increasing the capacity of Idahoôs disability 
workforce to provide reutilization services 

 Increasing awareness among the disability 

community, state agencies, advocacy 

groups, general public, stakeholders, and 

private providers  

Conditions and Causes 

For Idahoans with disabilities and older 

persons: 

 A lack of affordable used assistive 

technology devices, especially in the rural 

areas of Idaho 

 A lack of trained personnel with the 

knowledge & skills needed to receive, 

sanitize, repair & distribute used assistive 

technology devices 

 A lack of awareness about equipment 

reutilization services among target groups 

Strategies 

 Regional & community services 

 Statewide training & technical assistance 

 Statewide public awareness campaigns 
 

Partners 

Centers for Independent Living, Idaho 

Commission on Aging, Idaho Division of 

Vocational Rehabilitation, Idaho State 

Department of Education, Computers for Kids, 

Idaho Medicaid, Idaho Hospice, Hands of 

Hope, local recyclers, DME providers, and 

Area Agencies on Aging. 
 

 Performance Measures 
 

Measures of Effect 

 Equipment donation rates (as reported by 

CILs & Computers for Kids) 

 Equipment distribution rates (as reported  by 

CILs & Computers for Kids) 

 Devices listed and distributed via the 

Idaho.AT4All website (as reported by 

website) 

 Capacity of workforce to provide 

reutilization services  

 Levels of awareness about reutilization 

services among target groups 
 

Measures of Effort 

 Number of consumers satisfied with our 

services 

 Number of individuals with disabilities 

receiving equipment who increase their 

independence, self-sufficiency, and who 

participate in and contribute to the life of 

their communities 

 

Activities 
 

Regional & Community Services 

 Create referral network for donation of 

devices 

 Develop a website and toll-free phone 

system  

 CILs provide direct reutilization services 

 Develop effective practices for reutilization 

service delivery 
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Statewide Training & Technical assistance 

 Increase the professional competencies of 

CIL staff & other interested parties via 

regional workshops & online training 

 Provide ongoing technical assistance to 

stakeholders & consumers 
 

Statewide Public Awareness Campaigns 

 Develop marketing products and 

disseminate to the general public, state 

agencies, rehabilitation, medical and other 

disability professionals, members of the 

disability community, and other audiences.   

 Develop marketing products for 

underserved groups (older persons, Native 

American and Hispanic populations) and 

disseminate them widely 
 

Measures of Effort Conôt 

 Number of individuals in the disability 

workforce to increase their capacity to 

provide equipment reutilization services 

 Number of individuals & organizations with 

increased awareness about equipment 

reutilization services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

17 

 

Appendix II  

 

Survey Results 
 

We recently conducted a survey to get some idea of how participants liked our services and whether we 

had impacted their lives in a positive way.  Three hundred and thirty-four surveys were sent out.  Twenty-

four were returned as undeliverable, and the information compiled below represents the 43 returned 

surveys.  Although the return is low, we feel that there is sufficient information to generate improvements 

in our services.  This information indicates that the three areas to concentrate on for future improvement 

are:  1) getting equipment that is no longer being used or broken back into the program, 2) having more 

equipment available locally or easier access to transportation of equipment across the state, and 3) 

increased awareness and use of the website. 

 

 

Table 1  Survey Distribution 

 

 Boise area Twin Falls Idaho Falls Moscow Coeur 

dôAlene 

Total 

Sent out 108 59 30 69 68 334 

Returned 11 3 7 10 12   43 

Percentage 10.2 5.1 23.3 14.7 17.4 12.9 

 

 

Table 2  Survey Results 

 

Question # of questions left 

blank out of 43 

responses 

% Satisfied 

with 0 values 

included 

% Satisfied 

with 0 values 

excluded 

It was easy to find the IDAHO.AT4ALL website for 

getting used equipment. 

8 55 68 

It was easy to use the IDAHO.AT4ALL website for 

getting used equipment. 

9 54 68 

The item found meets the needs of the recipient. 4 74 80 

The equipment met my expectations. 4 73 79 

The location of the item made it easy for me to get it. 6 67 76 

Getting the item transported to me from a distant 

location was easy. 

10 57 75 

The device or item was locally available. 6 68 71 

The item or device received through the Idaho 

Assistive Technology Reutilization program 

(IDAHO.AT4ALL) has improved the recipientôs ability 

to live independently. 

5 73 85 

The item or device is still being used. 6 59 66 

I am satisfied with the services received. 3 82 88 

I will use these services in the future. 4 79 86 
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Appendix III  

 

Results of Evaluation Activities ï Final Year with No-cost Extension Period 
 

 

Assistive Technology Reutilization Program 

Measures & Outcomes Summary Report 

 

Reporting Period 

Year 3:  October 2008 ï December 2009 

Goal 1:  Establish a statewide and sustainable referral mechanism for equipment reutilization 

Objective 1.1:  Conduct a statewide marketing campaign 

a. Increase of 3% annually in requests for services, including members of underserved groups (older persons, 

Native Americans, and Hispanic populations* 

 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 12 requests for services 

 

*Demographic information was not 

collected in Year 1 

 159 requests for services, a 

1225% increase from Year 1 

*Demographic information is 

collected on a voluntary basis only, 

with less than 7% reporting age 

and/or ethnicity 

 337 requests for services, an 

112% increase from Year 2 

*Demographic information is 

collected on a voluntary basis only 

with less than 19% reporting age 

and/or ethnicity 

b. 80% of respondents to the online consumer satisfaction survey will report being Highly Satisfied or Satisfied 

 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 18 of 18 (100%) respondents 

reported being Highly Satisfied 

or Satisfied 

 141 of 159 (89%) respondents 

reported being Highly Satisfied 

or Satisfied 

 

 286 of 337 (85%) respondents 

reported being Highly Satisfied 

or Satisfied 

 

c. Number of devices donated and/or returned for refurbishing will increase by 3% each year  

 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 84 devices listed on the 

Idaho.AT4All website 

 155 devices listed on the 

Idaho.AT4All website, an 86%  

increase from Year 1 

 

 232 devices listed on the 

Idaho.AT4All website, a 50% 

increase from Year 2 
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Objective 1.2:  Establish a referral network of state agencies, self-advocacy groups, service providers, 

and other disability organizations 

a. Number of organizations who have greater knowledge and resources about the reutilization of used equipment 

and the ability to make referrals to the program will increase by 2 each year  

 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 12 total participating 

organizations with the ability to 

make referrals to the program 

 

 20 total participating 

organizations, an increase of 8 in 

one year 

 No changes from Year 2; 20 

total participating 

organizations 

 

b. Increase of 5% annually in the number of visitors to the website and information and referral system 

   

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 The collection of website 

statistics was not implemented 

until December 2007.   

 130 registered users of the 

Idaho.AT4All website 

 

 (December 1, 2007 to 

September 30, 2008):  298 page 

hits to the website 

 650 registered users, a 400% 

increase from Year 1 

 (October 1, 2008 to December 

31, 2009):  456 page hits to the 

website 

 1525 registered users, a 135% 

increase from Year 2 

 

Goal 2:  Establish a network of community-based organizations to provide equipment reutilization 

services 

Objective 2.1:  Increase the capacity of the Centers for Independent Living (CIL) to screen, receive, 

store, refurbish, and distribute reutilized equipment 

a. The staff of the CILs  and other community-based organizations will report increased knowledge and skills 

 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 2 CIL/CBO trainings conducted 

(28 attendees) 

o 8 of 10 (80%) respondents 

reported basic to no 

knowledge/skills before the 

training 

o 9 of 10 (90%) respondents 

reported good to expert 

knowledge/skills after the 

training 

o 9 of 10 (90%) respondents 

strongly agreed or agreed 

that, as a result of the 

training, they had the 

necessary knowledge/skills 

to perform their roles in the 

project 
 

 AT Reutilization Stakeholder 

meeting held July 2008; no 

evaluations completed re: 

increase in knowledge/skills 

 No training sessions occurred 
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b. 80% of respondents to the online consumer satisfaction survey will report being Highly Satisfied or Satisfied 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 18 of 18 (100%) respondents 

reported being Highly Satisfied 

or Satisfied   

 

 141 of 159 (89%) respondents 

reported being Highly Satisfied 

or Satisfied 

 286 of 337 (85%) respondents 

reported being Highly Satisfied 

or Satisfied 

 

Objective 2.2:  Increase the capacity of community-based organizations (CBO) to provide equipment 

reutilization services 

a. The number of community-based organizations who are involved with the assistive technology reutilization 

network will increase by 5 each year, until a total of 15 organizations agree to participate 

 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 12 total participating 

organizations 

 3 of 12 were community-based 

organizations  (CBOs) 

 20 total participating 

organizations 

 7 of 20 were participating CBOs 

(5 new CBOs; 1 Year 1 CBO 

withdrawal) 

 

 23 total participating 

organizations 

 7  of 23 were participating 

CBOs (1 new CBO; 1 Year 2 

withdrawal) 

 

b. Protocols for screening equipment are developed, field-tested, and used by all community-based 

organizations to screen unwanted equipment 

 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

Equipment screening protocols were developed and field-tested and are included in the standardized training 

materials used with participating CILs and community-based organizations 

 

c. (i) Inventory management materials and technology are distributed to each community-based organization; (ii) 

staff knowledgeable about using the technology; and (iii) community-based groups increase their capacity to 

manage used equipment 
 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 (i) Inventory management materials and required technology are included in the standardized training materials 

used with participating CILs and community-based organizations 

(ii) and (iii) See outcome listed under Objective 2.1.a 

 
 

d. Durable Medical Equipment (DME ) suppliers tag all new equipment and log items into the tracking database 

 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 Each item listed on Idaho.AT4All is given a unique website identification number 

Device stickers and instructions for printing and affixing are included in the standardized training materials 

used with participating CILs and community-based organizations 
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e. Participants in volunteer training sessions will report an increase in knowledge and perceived capacity 

regarding volunteer opportunities and resources 

 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 Volunteer data were not 

collected during Year 1 

 One identified volunteer 

attended training session but did 

not complete survey measuring 

knowledge increase 

 

 No training sessions occurred 

 

f. Staff (CILs and CBOs) will report increases in the use of volunteers of 5% annually 

 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 3 participating CILs/CBOs 

reported 9 volunteers 

 3 participating CILs/CBOs 

reported 12 volunteers, a 33% 

increase 

 

 3 participating CILs/CBOs 

reported 5 volunteers, a 58% 

decrease 

 

g. Staff (CILSs and CBOs) will report improvement in the use and retention of volunteers in expanding project 

capacity and outreach activities 

 

Year 1 (2006-2007) Year 2 (2007-2008) Year 3 (6 months) 

 All 3 (100%) participating 

organizations with volunteer 

staff strongly agree or agree that 

volunteers have improved the 

organizationôs capacity and 

outreach activities 

 All 3 (100%) participating 

organizations with volunteer 

staff strongly agree that 

volunteers have improved the 

organizationôs capacity and 

outreach activities 

 

 2 of the 3 (66%) participating 

organizations with volunteer 

staff strongly agree that 

volunteers have improved the 

organizationôs capacity and 

outreach activities 
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Appendix IV  

 

List of Stakeholders 
 

Area V Agency on Aging Sister Anthony Marie Greving 

ATS Wheelchair and Medical Leslie Rigg 

Commission on Aging Cathy  Hart 

Computers for Kids Molli  Wingert 

Council Senior Center Konni Petersen 

Disability Action Center Mark Leeper 

Early Intervention Mary Jones 

Easter Seals-Goodwill Marcy Bailey 

Estate Planners (TEPI) Bob Aldrich 

Facilitator Kim Steinberg 

Grangeville Senior Center Nancy Edwards 

Hands of Hope Northwest Debbie Wheeler 

IATP Ron Seiler 

Idaho State Hospice Organization Jonathan Krutz 

IDVR Alan Aamodt 

Living Independence Network Corp. Roger Howard 

Living Independently for Everyone Dean Nielson 

Medicaid Matt Wimmer 

Medicaid Susan Scheuerer 

Norco Adam Crawford 

State Dept. of Education Janice Carson 
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Appendix V 

 

Idaho.AT4All  Website 

 

 


