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I. Executive Simmary

The purpose of thielaho Assistivel echnologyReutilizationdemonstration project was to increase the

availability of assistive technology for Idahoans with disabilities while demonstrating an effective model

for expanding Il dahobés existing equiagmemtalregcyclidm
model reliedon anetwork of Centers for Independent Living, other commubéged organizations,

faith-based organizations, state agencies, and other groups who were already involved with equipment
reutilization and were committed voorking with the IATP to establish more comprehensive
reutilization program in our state. l dahobés orig

¢ The expansionf the existing recycling servis¢o include refurbishing of equipment;

e A communitybased approach in which orgaations currently maintaining informal repositories
of used equipment will be supported;

e The provision of reutilization services statewide;

e The provision of equipment at no cost to those with the greatest need; and,

e Anequipment reutilization servidbatprovides equal access and treatment for eligible project
participants who are members of groups that have traditionally been underrepresented based on
race, color, national origin, gender, age, or disability.

The model wouldilso feature the provisio o f -afiowmd @ pser vi ces by hedpioe | ATP t |
sustain and support the proposed progr am. These
referral system, our public awareness network, training opportunities, the alternatieengrogram,

and the provisionf technical assistance as needed.

To implement this modethe project worked to achieve two
overarching goals. Goal 1 was to establish a sustainable statewide
information and referral mechanism and Goal 2 was designed to
establish a network of communityased organizatiathat would
provide equipment reutilaion services. Goal 1 includedio
objectives: the first was to conduct a statewide marketing
campaign and the second was designed to create a network of
referral points for receiving donatisnf equipment and for
distributing equipment. Goal 2 alsodchiavo objectives: the first

) was to increase the capacity of tbenters for Independent Living
(CILs) to providereutilization services and the second objective wasssist a network of community
based organizations to do the same.

The projet facedmany challenges asutorked toward implementing these goals and establishing a

viable equipment reutilization program in Idaho. Idaho was behind other states in terms of establishing a
sustainable equipment reutilization program capable of serving tine gilate. No organization or state

agency operated a formal equipment reutilization program and our initial needs assessment suggested that
existing equipment reutilization efforts were typically small in scope and scale, and usually served only a
limited target population. The existing system in our state was fragmented at best and most volunteers
and staff possessed little knowledge of best practices. Other $angkerded simple logistid®.g.

storage and disposal of equipment, tracking and niagdgyventories, transporting devidestaffing and



labor issues, marketing, data collectiand of course, sustainability and
funding. Challengeselated to quality starsdds revolved around issues sud
asfinding and retaining qualified statfaining staff andvolunteers,
determining the acceptability dkvices (age, condition, typahatching the
person ® a device,providing traning and followup to consumers,
collecting data on consumer outcomesllecting data on cost savings,
establishing standards for ctéag and repairing devices, aaddressing
cultural barriers.

The project was successfuladdressing many of these issues actieving
the performance measur@ssociated with each of theiginal goals and
objectives(se2 Appendix Ill: Evaluation Repgrt However, establishing a
permanent and staple reutilization program in Idaho is still a work in progress and its ultimate success is

still uncertain. All of the external factors withet potential to impact the losigrm viability of theldaho

AT Reutilization Project for instance, Idahorunale s s, poverty, the fiscal con
economyand by association state agencies, federal and state funding for the CILs, reductions in Medicaid
sewices, and mangther variables combine to create barriers to establishing any new program in our

state. In fact, given the current economic climate in our state, it coaldjbed that establishing a dab

funding base for the project remains more challenging thanhkefore.

However there is promise for securing statfunding for the program in these challenging economic

times, and we anticipate greater demands for our services in some areas. For example, the program we
established in collaboration with théaho Department of Education and Compaier Kids, which is

designed to provide refurbished computer technology to students with disabilities involved in the

secondary transition process as well as special education classrooms in rural schools, has seen an increase
in demand as school distriaentinue to see decreases in state fund8egn irthis light, the longerm

viability of the program mape enhanced in these hard economic times.

In terms of changing our priorities during the grant peneel learned much as we went along and eslis
our objectives and policies frequently as we gdiexperience, reviewed our data, and received technical
assistance frorthe Pass It On Cent@PIOC). Our original model was oriented toward meeting the needs
of adults, but our ideas around meetingrieeds of children were not well developed. Additionally, we
encountered a number of issues relatatiedongterm role of the CILs and trether communitybased
organizations, storage of equipment, transporting equipment across the state, and tigenagud@iting

of the project.

Our approach to addressing the needs of children with disabilities changed significantly during the grant
period. At the first stakeholder meeting, the Id&tateDepartment of Education (ISDE) and other
stakeholdersdentified two very specific needs thidtaddressed, had the greatest potential for increasing
access to technology for children with disabilities. The first was the lack of available technology,
especially laptop computers, for students involved irso®ndary transition process. The second need
was the lack of state of the art computer technologies in special education classrooms located in rural
school districts.In order to address these neeatsiorkgroup was formecbnsistingof project staff, he

ISDE, and Computeifor Kids

After Year 1it was clear, based on input from our stakeholders, Carolyn Phi#li@€; Directorand

from our friends in the independent living network, that we needed to limit our focus and stop attempting
to be allthings to all people. In particular, gaining knowledge about the capacity of the various CILs was
critical in deciding how and where to refocus our resources. In the beginning, we assumed all the CILs
would possess the capacity to receive, repair, gangtore, and distribute devices. However, we soon
learned this was not the case and we would need to adjusepalitd where to direct our precious
resources.



II. Summary of Project Activity from Previous Years
1. Accomplishments: Year 1

The project wasundedand began operatiolms Octoberl, 2006. The project
started relatively slowly as we worked to get staff hired, subcontracts develo
and in place, and training and marketing materials develofgd resultyYear 1
featured a miof significant progress on some freriempered by a fefalse
starts. In terms of jective 1.1, a number of marketing products were
developed and used to conduct a statewide public awareness campaign. Tt
project startedts public awareness campaiby conductinga mass emaibt228
people in Jun@007, providingarticles to two statewide disabilitglated
newsletters with a combined circulation of over 8,@0@ participatingin all the
major disability réated conferences in our stateer the cotse of the year

In order to implement Objective 1.2, staff badhe process adstablishing a stakeholders graamm
worked to builda referral networky holding a series gflanning meetingwith our many partnersStaff
held separate meetiggith leadership from the Division of Medicaid, Idaho Rement of Health and
Welfare. These discussions were fruitful aled to a number of joint initiativesProject staff also met
with thedirector ofthe Idaho Division of Vocational RehabilitatiGibVR). Staff conducted a
presentation to the Consortium for Idahoans with Disabili@®). CID is comprised of all thenajor
advocacy groups, servigeoviders, state agencies, and other key stakeholders in |&dib.also
presented information tie State Rehabiifition Council (SRC) about thegiect. The SRC is the
advisory group for the Idaho Divi of Vocational RehabilitationStaff also spent time with
representativeof the Iddno Department of Education (SRETheseefforts resultedn the formation of a
stakeholders group in Year 2.

In order to start the pcess of implementing ObjectiZl, he project awarded subcontract for
reutilizationservices td.iving Independence Network Corporati@iNC) in March 2007. LINC served
as he fiscal agent for distributinfyinds to the other CILs across thats. The subcontract specifitu
activities required of the CILs and also providedds for a haltime coordinator. This hatfme
coordinator was hired in Ma3007. This individwal was able to attend the reutilization training
conference in Denver in May 200We spent most of Year 1 increasiig capacity of the staff at the
CILs to the extent necessary before services were available statewide.

A major accomplishment in Ye& was the development of
@ thep o] ddahoATdAllwebsite. The project launched
L its Idaho.AT4All website in May 200(see Appendix V,
I BT = Idaho.At4All). This site is now being used to manage all
inventory of equipment and to advertise items for
distribution, sale or donation. This website can be viewed
et atwww.idaho.at4all.com The website met several needs
for the project. First, it provideal mechanism for
individual AT users to list, sell, donata acquire dvices.
The website also served a common database of all the
devices maintained for demonstration purposes in the AT
regional centers around the stafé/e are still in the process of importing the list of devices maintained
by our largesAT regional center in Boise The website also allowestaff to list devices that have been
donated, refurbishednd stord at the CILs and other participating organizatioridonsumers can visit
the website to see these various listings of equipmeastly, the website providea way for the project
to track devices that are loaned out for open ended loans.


http://www.idaho.at4all.com/

Staffalsodevelopecain f i r st dr af anoalto trais the staff af theoGiLa &nd ather interested
partners.This training manal was used during an alhy training held on April 12, 2007. Staff attended
from the CILs, communitypased organizations, the IATP, DME providers, the Idaho Division of
Vocational Rehabilitation, and other interested parties. The trainers for theneveritlr. Ron Seiler,
Project Director, and Ms. Lisa Oberg of the Nebraska AT Partner$higse training materials weaéso
used to conduct trainisghroughout the duration of the grant period.

In Year 1 and into Year, 2he project supported threemmunitybased
organizationsCBOs) to assist in providing reutilization services. In
north Idaho, Real Life Ministries, a faithtased organization, had
% / sufficient storage and volunteer staff, but needed a way to receive
. equipment from different locatieracross a wide area of the panhandle
,|\ of northldaho. To meet this need, theject purchased a portable
covered trailer. In southeast Idaho, the Area Agency on Aging (AAA)

. was selected to receive assistance. In this case, the AAA was already
ﬂ working with the Iecal CIL and hadglready been receiving a steady flow

of equipment from a local hospital and other medical groups. The

} e project funded a display in the existing storefront to advertise the

2 reutilization services including new signage and disphdiyesjuipment.

j“ L] In southwest Idaho, United Cerebral Palsy (now called the Idaho Center
v

for Assistive Technology) was selected to receive assistance from the
Reutilization Project. UCP had a more preditgaieed for more
storage. Themject decided to pahase a portable storage unit to place at their location in Boise.

InYearlt he I daho Assistive Technology Projectoés Advi
entity for the project. For the past three getre Councihasreceived updaterelated to the

Reutilization Project at each of its quarterly meetings. Council members received data generated from the
projectébés activities and other information about
objectives. The Council memlsgprovidel advice and direction to staff and in some cases got involved

with implementing specific activities. Starting in Yeaitie project worked to establish a stakeholders

group. The project sponsored two stakeholders mesegind maintainedommurication with many

stakeholders during the three year grant period. A list of the stakeholdetadgthim Appendix IV. In

Year 1 the project took advantage of the technical assistance provided by the Pass It On Center. The
project relied a great diean the expertise and resources @& Bass It On Center and utilized its

knowledge lase from time to time.

There were a number of approaches implepintYear 1 that were not continued in subsequent years.
For instance, the issue of tracking and agng inventories of equipment was solved when we adopted
theldaho.AT4All website, and therefore the activities related to using RFDI chips described in the
original application were disatinued. Our original approacfeatured
coordinating the transpang of equipment using the Idaho Correctional f\l\
Industries trucking system, local VR counselors, and only paying to shij —

equipment as a last resort. Neither of these systems was able to resp e~ -
reliably to our ongoing needs to transport equipment ovge thstances.
In the end, wereatel a system for transporting equipment locally and
even regionally by purchasing a veheair van (southeast Idaho) and
equipment trailes (north and southwest Idaho). Creating a system for
transporting equipment oviarge distances relibremains problematic
to this day. Theoneexceptionto thisis refurbished computers, which are transported uSimmgputes
for Kids statewiderucking system.We also did not focus on the use of volunteetth¢oextent that we
expected.




Another false start was outt@tnptto utilize a larger faitbbased organization in north Idaho and a
number of other smaller CB@o help us provide equipment reutilization services. In Year 1, we
recruited these groups tosét in providingreutilizationservices and their staff attended trainamgl
expressdinterest in joining our network. Howeveayertime several of these organizations opted out of
continuing theiparticipation with the projectiting an unwillingness or inabilityotcomply with our
recommendations to sanitize equipment and to store devices in a clean location.

2. Accomplishments: Year 2

Year 2 likewiseprovided its share of accomplishments and challen@eg major accomplishment was a
significant increase in thnumber of devices distributed to consumers agfforts began to gain
momentum TheldahoAT4All website facilitated the distribution afevices to 19®eoplein Year 2

This compares ith 33 consumerservedbetween May 1, 20Qand September 30, 2D0or five months
IdahoAT4AIll went online in May2007 and this is when we started to edlldata Of these 19@eople
82received devices through theassignment proceaad 32 individuals received devicéa the device
exchang process. Twindividuals receivedrmopenended loarmf equipment When asked about the
purpose for receiving equimmt, consumers reported usingdevicesas a short term accommodation,
threereporting using their devices a loaner during repaj@nd nineused the device for a trial period
before making a purchase.

Another important accomplishmediairing Year 2vas an increase in tireimber of organizations who
wereparticipating with the project in some capacifjheldahoAT4All website grewto includel8
member orga@ations. This network includeall of the CILs across the state, several state ageacids
a number obrganizations providing serviséo older personsA number of new relationships with
important new partners were estaldid during¥ear 2 These includgthe Hands of Hope, Knights of
Columbus, Boise Sclol Di stri ct , Alghonsus hosphkats Bsise #ublit lib&ty, the Idaho
Commission on Aging, the Idaho Correctional Industries, Oak Harbor Freight, theQdaimision for
the Blind, the Boise State University Service Learning Progkars, (a DME provider in Boise), and
Computes for Kids.

During Year 2we also recrited three additional communityased
organizationsgnore specificallythree rural senior centers, to receive funds
from the program. Senior centers in Council, Soda Sprarg$ Horseshoe )

~~
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e
Bendr esponded to our Arequest for B%/ngd f\and eac
to facilitate their ongoing efforts to provide reutilizedigonent to older - <7
persons. Most of these funds were used to purchase storiggéorthese "’ ) u
senior centers. In exchange for this support, wedisle senior centers to ‘:f P /\,SL}J =
attend traininggin order to promote the use of best practiees) to use the °?\§ é <

Idaha AT4AIl website.

In Year 2, thedialogue on program sustainability and the development of a sustainabilitytgitad to
take root and becanaehigh priorityamong the staff, Advisory Council membeaad other staholders.
The project convenedl satelevel stakeholders meeting to move this dialogue forw&drolyn Phillis
was kind enough to travel to Idaho and actedhasdaisor for the group. This group was instrumental in
helping us develop the basic frameworkdatiable sugainability plan.

Staffalso held discussions with LINC concerning the developmentafrzal procedures manuabf the
project. This manual was designéalprovide a framework for guiding the delivery of equipment
reutilization services ancbntairs a description of protocols for receiving, sanitizingpaieing,and
distributing usecquipment. We receiveaksistance from the Pads©n program irdevelopng this
document.



The capacity of professionals and our staff increased signifidantear 2

as a result of training arte provision obngoing technical assistance.

Staff conducted two formal trainings redat to reutilization and conducted

third event on May 2@1, 2007 in north Idaho. Staffarticipated in Pass It

On webinars and othertline training opportunitieduring the entire grant
periodand the staff at LINC and the IATP continue to provide technical
assistance to member organizations and other interested parties as requested.
LINC stdf also attended the ATIA conference

In Year 2 our public awareness activities basa more sophistated and systematic. Wew graphic
artistwas employedo assist us in these efforts. In addition to the products developed in Year 1, we
translated our brochure into Span@td conducted a number of mass mailinggased on suggestions
from the Advisory Council and our subcontractors,alg® designed new poster and postcard for the
project.
fiEverything | needed I got,
I'm very Happy with AT4ALL.
Thank You Very Mutho

3. Details of Recent Activities and Other Issues
Year 3 Activities

The third and final reporting periaaf this projeciincludes the 12nonth grant periodbeginning October

1, 2008 ananding September 30, 2009, as well as the four montwosiextension pad from October

1, 2009 todDecember 31, 2009This section of the report starts where previous reports leftadiffbut

oneof the major objectives as outlined in the original proposal were carried forward into the final year,
though the specific acti vi tobedvscomipdedoraeld &hdset o ac h
changes are discussed in this section. iregd, he major objectives in the final grant period were to

continue efforts tancrease the capacity of tetatewidesystem to provide reutilization services, continue

efforts to achieve sustainabiljitgnd promote our services in gendghabugh our agoing marketing

campaign

Goal 1 was to establish a statewide and sustainable referral mechanism for equipment reutilization. The
first objective was to conduct a statewide marketing campaign. We predicted modest increases of 3%
annually in request®r our services and our data indicated thieshold was easily exceedeih an

increase of 11% from Year 2 to Year.3We also predicted our public awareness campaign would result

in an increase in the number of devices donated for refurbishi@golannually. This level was

exceeded as thaimber of devices (232) increased by®fiom Year 2. Satisfaction with our services

was also very high with 286 of 337 @3 of respondents reporting that they widighly Satisfied or

Satisfied.

The second objective und@oal 1was to establish a referral network of

state agencies, saflvocacy groups, service providers, and other

disability organizations. We predicted the number of organizations = @

who haveincreasedknowledge and resources abtha reutilization &

of used equipment and the ability tokeaeferrals to the program (=R AN 2
will increase by two organizations each year. From Year 1 to Year 2 (\ﬂ “
the number of organizations increased from 12 to 2@dmained

unchanged in Year. 3We also predi@d the number of visitors to our website would increase 5%

annually In Year 1we hadl30 registered use of theldahoAT4All website, 650 in Year ZAnda
whopping 1525register@ users by the end of Yeai &n increase of 135.




Goal 2 was to eablish a network of communidyased organizations to provide equipment reutilization
services. Our main focus was to increase the capacity of the Centers for Independent Lignigp (CIL
screen, receive, store, refurbish, and distribute reutilized egnipMée also planed to utilize other
communitybased organizatiario provide these service®Ve predictedhe staff of the CILs and other
communitybased organizationgould reportan increasé knowledge and skills related to the provisions
of reutilization services. Our training efforts were designed to peawignsive training in Year 1 and 2
and to do fewer traininm Year 3while focusing on increasing our capacity to providdtecal

assistance in Year 3 and beyond. As in Yeave2did offerreutilizationtraining as pd of our bi-annual

AT Expcs. The AT Exps wereheld in Lewiston and Twin Falin the final reporting periodStaff from

the ClILs including the director of LINC, helped to conduct these trainings.

Theseconl objective under Goal ®as to ncrease the capacity of communiigised organizations
(CBOs) to provide equipment reutilization serviced/e predicted the number of commuHitysed
organizations who are involved with the assistive teldgy reutilization network wouldncrease by 5
each year, until a total of 15 organizations agteeparticipate. In Year we had 12 groups who were
involved with the projecin Year 2 we ha@0 organizationsand in Yeal3 we had23 total participating
organizations

Another activity under this objective was to encourage Durable Medical
Equipment (DME) suppliers to tag all new equipnfentMedicaid recipients
and log itemaisedinto theldaho.AT4All datdbase Here we met with mixed
success.in terms of tagging newquipment, we explored a number of
models from other stateasspecially those involving Medicaid recipientd/e
learned from these other stathat in order to require Medicaid recipisro
return equipment when i ino longer needet¥edicaidneededo maintain
ownership. Howevehy regulationMedicaid recipients in Idaho retained
ownership of the devices purchased wittblic funds Medicaid was not
willing to pursue changes in administrative rulesrsd the departmenbald maintain ownershipf
equi pment . Theref or e wBMBymviderstd tagmewteguighmentdourfiddon c o u r a
Medicaid recipierd We did this byregularlyproviding tags andther types of encouragements
However, ve have little evidence thBXME providers arectually affixing the tags to new equipment.

We also learned from the DME providers that they seldom have used equipment in theémstores
therefore would havittle reason to use tHdahoAT4All website Their main concern was related to
rentalequipment that is not returned by customers. The DME providessl askprogram staff to be on
the watch for used equipment that was rented but not returned. We agreed to help recover their
equipment and includedstructions related to this procaaour operations manual.

Another imprtant development in Yean@as the development of new administrative procedures
desigied to create a new billable Medicaid servmereutilization services provided to waivegcipients.

A new fee schedule andporting documentation were developddhe CILs (and any other

organization) now have the option of becoming Medicaid DME providers in order to take advantage of
this new billable service. Only one CIL heygplied for and been approved dgledicaid DMEprovider

for the purpose of providing equipmeetitilization services to dathough the other two CllUsave

plans to apply to beconMedicaid DME provides. The potential for establishing a reliable funding
stream for our services by billing Medicdidlds tremendous promise, but we diéworking to take
advantage of this opportunity.

Another activity under this objective was to increase the participation of volsimegroviding services

by having participant&ttendtraining sessions. We predicted volunteers would report an increase in
knowledge and perceived capacity regarding volunteer opportunities and resources. This was an activity
where we struggled to find a role for volunteers in the process of providitilization services. The



ClILs had a general approach underscored by the iedirising volunteers to refurbish equipment
increases the risk of liabilityTherefore, we did not focus on building a network of volunteers to provide
reutilization service beyond using those volunteers already working at pariiogpatganizations. In

Year 1 our partners used nine volunteers and in Year 2 theylRsadunteergan increase of 33
However, in Year 3 our partners used only five volunteers.

Our webge provided valuable data Year 3 The project saw a significant increase in the number of
peoplewho received devices as our etfogained traction in Year. 3The project facilitated the
distribution d equipment to 42%dividuals. Of this total338individuals were
included in the performance measure pssc This compares with the 198
consumers who received devicedhn previous year. Of these 425 persons, 38
received devices through our refigting process and ifdividuals via the
device exchange process. Tweittyeepeoplereceived an opeanded
equipment loan. Distributing these devices to consumers resulted in signific
savings to state agencies and taxpayers. For devices distributed through de
exchange services,dfsavingin Year 3 totaled $758& and for devices that
went through the refurbishimrocess, the savisgvas $210,203We also
estimate that the opeanded loaning of equipmeresuledin a savings of $12,716Equipment listed in

our databse was also usedpoovide 117equipment demonstrations. A majority of the equipment
demonstrations were related to computers, speech and communication, and learning/cognition and
developmental softward@he project provided 120 individualgth an opportunity to borrow edpment

for a short term loan. The average short term equipment loan was 48 days in length. The most common
types of deviceborrowed for a short term loan includembbility (73 loans) hearing(28 loans) and aids

to daily living (29 loans)

fAThank yo so much for your help.
You provide a wonderful service.
God Bless Yoa.

At the beginning of Yea3, wedecided to condu@ survey in order to identify ways to improve the

program. Three hundred and thifigur surveys were sent out. Twetiour suveyswere returned as
undeliverableand 43completedsurveys were returnedilthough the sample size was smtle suvey
resultsprovided uf f i ci ent i nformation to gener ateThisuggest.
information indicateshat the three areas to contrate on for future improvement aré) getting

equipment that is no longer being used or broken back into the prd@rhaving more equipment

available locally or easier access to transportation of equipsoenss the ste, and 3jncreased

awareness and use of the webshaeditionally, theldahoAT4All web site offers users the opportunity to

complete satisfaction surveys. During the past reporting p&@&tf 337 or85% of the individuals

who choose to completesarveyreported being Highly Satisfied or Satisfied with our services.

Beyond the Data: Accomplishments in Yean8 Other Issues

In addition to whathe data can tell us, there wereuanber ofotheraccomplishments aridsueswvorth
discussing inthisreport The first has to do withow the reutilization projeatorked tomeet the needs
of children with disabilitie$or more access to technolog@ur approach to addressing the needs of
children with disabilities changed significantly during grant period.As was mentioned in the
Executive Summarnyes&tion the IdahdStateDepartment of Education§DE) and other stakeholders
identified two very specific needealing withincreasing access to technology ¢bildrenwith
disabilities Those beingthe lack of available technolodgr students involved in thsecondary
transition process arttle lack of state of the art computer technologies in special education clasgrooms
rural school districtsThe resultingvorkgroup consistingof project staff, the ISDE, and Compudéor
Kids beganconducting a pilot tesh collaboration with five ruraschool districts around Idahd.he goal
of the pilot test was to identify any technical isstieat might arise when the refurbished computesse

9



imbedded into the existing computer networks in each scligagh district was provided with between
10- 20 refurbished computers-ollow-up interviews with the IT coordinators for each sahistrict

were conducted. dsignificant technical isgs wereidentified. Next, a procedural manual was drafted,
reviewed by the group, reviseahd adopted. The manual is ugstérnallyto govern the dayo-day
operation of the computer distribution program. The program began distributipgtemsimformally in
early2009, and the first formal distribution day was in held in January 2010 in Twin Ralla.result of
these effortsthree n&v programs were initiated this past year

The firstprogram is directed at providing refurbisheamputers to junior and seniors in high school and
first and second year higher education students with disabiliiesare experiencintpe secondary
transition processThe seconghrogramis designed to provide quality used computers to special
educaibn classrooms in rural school districts. Based on the results of a survey weteolnid 2008,
many special education classraoimrural districts do not maintain statetb& art computer
technologies.Computes for Kids is now providing computers these districts using a distribution
formula developed by the projeand described in the procedural manuiie third nev programis
designed to mvide refurbishedomputers to VR clients between the ages of 18 andJ2ihg stimulus
funds made avaible by the Idaho Division of Vocational Rehabilitati@omputers for Kids now
provides computes to VR clients involved with secondary transition or enrolled in higher educatien. W
are in the process of developing the gekcand procedures fgoverningthis program

Theseprogramsveresupportednitially with reutilization grant funds until Decembet,2009. Since
that time, funds provided by the ISRIEd IDVRhave supported the ongoing operation of the program.
The program has distributeder 50 refurbished computers to students lvaa with secondary
transition, many of whickvere refurbished laptops. 199, the program has providé80 computers to
special education classrooms in rural schools. We anticipate anothe4@D€mputerswill be
distributed to rural schools in the coming 18 mon@mmputes for Kids provides computes at no cost,
but desrequirestudents to submit an essay and pay a processing fee of between $85.aRdofect
funds were used to pay these fees until the end of the grant period and noanisME/Rfunds are

used to pay these processing fees.

The roleof the CILs and other communityased organizations involved with the project changed over
the murse of the projectincreasingly the CILs decided to focum receiving, sanitizingand distributing
only devices fomobility and aidgo independent community livingtems

typically needed by many workirgge adults and to focus less on providjn o »
refurbished computers. The decision to focus on mobility and aids to | p
independent living was made possible because Conggdatdfids was able

to receive and refurbish enough compsit® meet the needs of workiage /

adults. The CILs also decided tarjthy fund afull-time reutilization . “,/

technician in Boise who focuses on repairing mobility and aids to daily livi r
devices while also serving as a clearinghouse for refurbished computers
provided by Computeifor Kids and providedo workingage adults.

Ongoing Challenges

There isalack of resources to meet emerging nesus to promote innovationA
number of communitpased organizatior(g.g.,senior centers, area agencies on
aging, and some private entitiggveshared innovative ideabout how they would

» like to continue providingeutilization services Many organizations expressed a
‘ need for moreesources to support thasics: storagefor refurbishedequipment
k toolsand partdor repairingequipmentandsupplies forsanitizingequipment that
‘ is donated to #hir programs. In a climate of reduced supports for basic services,

10
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finding resources to maiain reutilization programs, much less pursue innovative jagdsontinue to
be challenging.

Storageof equipment is artberarea that is difficult to support longerm. We funded a number of
storage ungfor AAA offices, sernior centersand other CBOsAIso, in some caseshen an organization
did not have a location for setting up a storagé storage space was retteEfforts to obtain donated
storage space, reducezhtal fees for storage space, atigder approaches welargelyunsuccessful At

this point in timethe CILs have agreed to continua¢nt storage for equipment. Manytbése storage
units arealready full to capacity Whetherthis can be a lorterm solution for equipment storage remains
uncertain

In order to ensure the use of best practices among individuals working in the CILs and other CBOs who
are providing reutilization servicgthere is an ongoing need fivaining and the prasion of technical
assistanceThe IATP will continue to offer training at the AT Exp@sd a number of training resoagc

are availablenline However, we are uncertaifhsufficient resources will bavailable to continue

training at a level adequate for maintainthg capacity of these organizations to provide reutilization
services using best practices.

Transportingequipment over large distances continues to be problentzdith of the CILs hathe
means to move equipment locally andsnequipment is distributed to consumers living in the region
where it isstored. However, we were unable to develop a formal statewide system for distributing
equipment over large distarscand shipping remairbe only option. We have hagbmesuccess using
informal means of transporting equipment by taking advantage of the frequent travelasfddATP
staff.

Another limitation of the project wake small scope of the marketing campaign. Federailged grant
programs will never compete with private sectors businesses in terms of their capacity to conduct major
marketing carpaigns (nor should they). Thegpect cannot afford a major television campaign, the usual
method for widely distributing infanation in our society. This requires the use of less expensive and
therefore less effective meansimformationdissemination. This limitation must be considered when
evaluating the effectiveness of any marketing effoft& had some succeissreachiry out to older

persons and professionals working in aging services. However, we were less successful in increasing
awarenesabout our servicesmong Hispanigand Native Americans.

I1l. Sustainability Plan
1. Vision

The vision for the provision of equipment reutilization services for the benefits of Idahoans with
disabilities was developed with input from our many partners and key stakeholders, as well as members
of the IATP Advisory Council. These inputs are subsidimethe logic model developed and used to

guide theproject (see Appendi®. Thevision statement for the program is to establish:

AA state where all l dahoans with disabilities,
affordable,quatiy used assistive technology devices. 0

The desired results are an increase in the number of Idahoans with disabilities who are independent, self

sufficient, and who participate in and contribute to the life of their communities. The conditions and
bariiersfaced by Idahoans with disabilities and older persons driving this vision are:
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o Alack of affordable used assistive technology devices, especially in the rural areas of Idaho

¢ A lack of trainel personnel with the knowledge askllls needed to receiveanitize, repajrand
distribute used assistive technology devices

e Alack of awareness about equipment reutilization services among target groups

2. Strategies for Funding Reutilization Services

Computes for Kids isreceivingand will continue to receive 20253 22 28% 0 £
funds from the ISDE and IDVB support theiactivities into > ERCE R ' ¥
the future. This past year the ISDE prod&d4,000and : e
IDVR provided $10,000t0 cover the costs of praing
refurbished computers to children witisabilitiesand VR
clientsfrom Januaryl, 2010 until September032010. The supportof the ISDEis projected to be

ongoing. As discussed above, refurbisheaimputers will be provided to high school jusiand seniors

and freshme and sophomoresith disabilitiesin higher education and spelcilucation classroasin

rural school distdts. Adults can receive a loitgrm loan ofa conputerfrom Computes for Kids

through their local CIL Based on a sliding scale, adults are required to pay the processing fee charges by
Computes for Kids orthe IATP will cover the costs of processing the refurbished computers for

individuals who cannot afford to pay the processing fees. Based on these arrangements, £fomputer

Kids can provide refurbished computers to Idahoans with disabilities on aideat@gifor years to

come. This wasone of themajor outcomes for the demonstration project.

The IATP will support the ongoghmaintenance of tneahoAT4All website. This includesagying staff

to maintain the website and respond to consuraeds for assistance. This also inclutiesannuatosts

for services provided by the webmasterkinag for the Nebraska ATrBjectand any expenses associated
with any changes made to the wehsitde IATP will also maintain its capacity to provideimical
assistance to the CILs and other CBOs related tortgmal provisiors of thereutilization project.

Il dahods three (intlysundaiull-tli nceo nptad sniutei dam i n t he stateos
The CIL in north Idaho contingeo support staff in their regional officesn Moscow and Coeur
to provide reutilization services. All of the CILs provioffice space and stage All three centers are

currently covering the cost afstorage unit. Staff working in the rega Independent Living €nters

contributedime for providing reutilization service©verall, it appears the CILs will continue to provide

equipment reutilization services well into the future as demands for these services continues to escalate.

The dLs have the potential to generateditional funding by becomingME providess who can bill
Medicad for reutilization serviceprovidedto Medicaideligible individuals The administrative rules
governing these services provide paymenffiffo of the cost of a nepiece of equipment. LINC has
alreadybeen approved as a DME provider and the other CILs are planning to take advantage of this
funding opportunity.

The IATP will continue to market our reutilization services into the fututeff %ill embed information
about the reutilization program in all of its rkating products These products will continue to be
distributed to members of our target groups. The project is also developing a handbook entitled
AEqui pment RedahbdbamatwionhhfbDrsabilitieso. This wil
publications related to assistive technology.
3. Key Champions

e Centers for Independent Living

12



e Area Agencies on Aging and Senior Centers

e Idaho Department of Education

¢ |dahoDepartment of Health and Welfare, Division of Medicaid
e Computes for Kids

e |daho Commission on Aging

¢ Idaho HospicéAssociation

e DME Providers

4. Procedure Manuals

The procedures used to provide reutilization services are governed by a manual ddsetbpptbject
and distributedo the ClLsthis reporting period The manual is comprehensive in terms of
providing procedures for selecting which equipment to receive in donation, tax
information fordonors, and information abosanitizing equipment, liabiltissues,
repairing equipment, storing equipment, transporting equipment, as well as a set of
forms for use by the ClILs and otheinother internal procedural manual was

Z)_/\ developed to govern the Compwgéar Kids computer distribution program. The
= = manuéaprovides guidance to school diicts and our staff about how to apply for

computersa 24-month computer distribution calendar, eligibility requirements for the program, the
provision of technical assistance, and other related information.

5. Quality Indicators

As outlined in the proje6t bgic model, the Performance Measures exammeasures of effeand
measures of effods follows:

Measures of Effect

e Equipment donation rates (as reported by CILs & CompieKids)

e Equipment distribution ratgas reported by CILs & Compustsior Kids)

e Devices listed andistributed via thédahoAT4All website (as reported by wesibe)
e Capacity of workforce to provide reutilization services

e Levels of awareness about reutilization services among target groups

Measures of Effort

e Number of consumers satisfied with our services

e Number ofindividualswith disabilities receiving equipment who increase their
independence, sedfufficiency, and who participate in and contribute to the life of their
communities

e Number ofindividualsin the disability workforce who increase their capacity to provide
equipment reutilization services

¢ Number of individuad andorganizations with increased awareness about equipment
reutilization services
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IV. Budget

1. Budget Information

and2 was $219,448. Thidoesnat take irto account the lag payeriodthat staffearned in

Sepember thatvas paid in Octobe2008. The budget for Years 1 and/@s $365,134

s0$145,686wvascarried over into Year.3Spending increased in Year 3 and during the

no-cost extension period as demands for our sesvmoeeased and marketing efforts took
hold. In Year3 (includingthe nocost extension periogbhe project spent $329,756¢cluding the funds
carried forward fronYears 1 and 2 as well as Year 3 fundsno-cost extensio period was requested
and approveth order to complete the activities started in the previeassy All grant funds wer
expended by the end of the-oost extension period ddecember 31, 2009.

$ The Federal Form 524B is incled with thisreport. The prgect spending total in Years 1

We did redirect funds to meet unexpected opportunities during the grant period. In particular, we
established a new subcontract with Computer Kids in Year 3 Additionally, more funds were
directed to purchasing marketing materials as the end of the project drevivioearfunds were directed
to the subcontract with LINC as demand for services increased in Year 3.

2. Plan for Disaggregating Data

The Idaho Assistive Technology Project provides equipment reutilization services as required by the
Assistive Technology Act of 1998 as amenda&tie IATP reutilization services funded under the AT Act
are limited to device exchange services and donohitde reassignment or refurbishing servicEse

Idaho Assistive Technology Reutilization Project provides reassignment and refurbishment s€heces.
IATP takes a number of steps to ensure the data generated by the activities of both projectsiaed coll
and reported separatehpll of the devices meviously listed on the IATP welte have been relisted in the
IdahoAT4AIll website under its device exchange categdrkiis category is used by consumers to list
their devices and contains no memberaoigation items.The other category on the website is the
firecycled, refur bi s h €Tdiscatagdryis used®y membertomganzaiionstaliste gor vy
devices.The IATP is anember organization on the vaite but lists devices donated to fireject under
the device exchange category, as it does not store or refurbish ddwiceder to separate the data
between the IATP and Reutilization projects, all of the transactions und@etfiee exchangecategory
are counted as IATP activitiesd all of the devices listed under finecycled, refurbished and repair
items category of the IdahAT4All website are reported as activities under the Reutilization Project.
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Appendix |

Idaho Assistive Technology Reutilization Projectogic Model

What Do You Want to Sustain?

How Will You Measure Your Progress?

Vision and Desired Results

Vision Statement A state where all Idahoan
with disabilities, regardless of age and tyjpe (¢
disability, have access to affordable, quality
used assistive technology devices.

Desired Results Increase in the number of
Idahoans with disabilities who are independe
self-sufficient, and who participate in and

contribute to the life of their communitie

Conditions and Causes jr

Forldahoans with disabilities and older

persons:

e A lack of affordable used assistive
technology devices, especially in the rurg
areas of ldaho

e Alack of trained personnel with the
knowledge & skills needed to receive,
sanitize, repair & distribute used agiie
technology devices

e Alack of awareness about equipment
reutilization services among target group

Increase in the number of Idahoans with
disabilities who are independent, self
sufficient, and who participate in and
contribute to the life of their communities by:

¢ Increasingthe number of used devices
available for distribution to consumers,
especially those living in rural areas of lda|

¢ Increasing the number of devices donated
agencies & individuals

¢ Increasinghe number opersons who use
theldahoAT4All website

e Increasing the capa
workforce to provide reutilization services

¢ Increasing awareness among the disability
community, state agencies, advocacy
groups, general public, stakeholders, and
private providers

1r

Strategies ﬁ
¢ Regional & community services

e Statewide training & technical assistance
e Statewide public awareness campaigns

Partners

Centers for Independent Living, Idaho
Commission on Aging, Idaho Division of
Vocational RehabilitatioridahoState
Department of Education, Computéor Kids,
Idaho Medicaid, Idaho Hospicklands of
Hope, local recyclers, DME providers, and
Area Agencie®n Aging.

Activities

Regional & Community Services

e Create referral network for donation of
devices

e Develop avebsite and tolfree phone
system

¢ ClILs provide direct reutilization services

o Develop effective practices foeutilization

service delivery

Performance Measures

Measures of Effect

¢ Equipment donation rates (as reported by
ClLs & Computes for Kids)

e Equipment distribution rates (as reported
ClLs & Computes for Kids)

e Devices listed andistributed via the
IdahoAT4All website(as reported by
welbsite)

e Capacity of workforce to provide
reutilization services

e Levels of awareness about reutilization
services among target groups

Measures of Effort

¢ Number of consumers satisfied with our
services

e Number ofindividualswith disabilities
receiving equipment who increase their
independence, sediufficiency, and who
participate in and contribute to the life of
their communities
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Statewide Training & Technical assistance

¢ Increase thermpfessional competencies of
CIL staff & other interestegarties via
regional workshops & online training

e Provide ongoing technical assistance to
stakeholders & consumers

Statewide Public Awareness Campaigns

e Develop marketingroducts and
disseminate to the general pubbtate
agencies, rehabilitation, medical asttier
disability professionalsnemlers of the
disability communityand other audiences

e Develop marketing products for
underserved groups (older persons, Nati
American and Hispanic populations) and
dissemnate them widely

Measures of Ef fort Cd

Number ofindividualsin the disability
workforce toincrease theirapacity to
provide equipment reutilization services
Number of individuals & organizations witl
increased awareness about equipment
reutilization services
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Appendix Il

Survey Results

We recentlyconducted a sugy to get some idea of how participalited our services and whether we
had impacted thelives in a positive way. Three hundred d@huity-four surveys were sent out. Twenty
four were returned as undeliverable, and the information compiled below represents the 43 returned
surveys. Although the return is loywe feel that there is sufficient information to generate improvements

in our servicesThis information indicates that the three areas to concentrate on for future improvement

are 1) getting equipment that is no longer being used or broken back enfiwaram?2) having more
equipment available locally or easier access to transportation of equipment across the fate, and

increased awareness and use of the website.

Table 1 Survey Distribution
Boise area | Twin Falls | Idaho Falls | Moscow Coeur Total
do At e

Sent out 108 59 30 69 68 334
Returned 11 3 7 10 12 43
Percentage 10.2 5.1 23.3 14.7 17.4 12.9

Table 2 Survey Results
Question # of questions left| % Satisfied % Satisfied

blank out of 43 with 0 values | with O values
responses included excluded
It was easy to find thEDAHO.AT4ALL website for 8 55 68
getting used equipment.
It was easy to use thHBAHO.AT4ALL website for 9 54 68
getting used equipment.
The item found meets the needs of the recipient. 4 74 80
The equipment met mgxpectations. 4 73 79
The location of the item made it easy for me to geti| 6 67 76
Getting the item transported to me from a distant 10 57 75
location was easy.
The device or item was locally available. 6 68 71
The item or device received throutjie Idaho 5 73 85
Assistive Technology Reutilization program
(IDAHOLAT4ALL) has i mprove
to live independently.
The item or device is still being used. 6 59 66
| am satisfied with the services received. 3 82 88
I will use theseservices in the future. 4 79 86
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Appendix Il

Results of Evaluation Activitie$ Final Year with No-cost Extension Period

Assistive Technology Reutilization Program
Measures & Outcomes Summary Report

Reporting Period

Year 3: October 2008 December 2009

Goal 1: Establish a statewide and sustainable referral mechanism for equipment reutilization

Objective 1.1: Conduct a statewide marketing campaign

a. Increase of 3% annually nrequests for servicesincluding members of underserved gro(gusler persons,
Native Americans, and Hispanic populations*

Year 1 (20062007)

Year 2 (20072008)

Year 3 (6 months)

e 12 requests for services

*Demographic information was not
collected in Year 1

e 159 requests for services, a

1225% increase from Year 1
*Demographic information is
collected on a voluntary basis only,
with less than 7% reporting age
and/or ethnicity

e 337 requests for services, an

112% increase from Year 2
*Demographic information is
collected on a voluntary basis only
with less than 19%geporting age
and/or ethnicity

b. 80% of respondents to tle@line consumer satisfactionsurvey will report being Highly Satisfied or Satisfied

Year 1 (20062007)

Year 2 (20072008)

Year 3 (6 months)

e 18 of 18 (100%) respondents
reported being Highlgatisfied
or Satisfied

e 141 of 159 (89%) respondents
reported being Highly Satisfied
or Satisfied

e 286 of 337 (85%) respondent;
reported being Highly Satisfie
or Satisfied

c. Number of devicesdonated and/or returned for refurbishing will increase by 3% each year

Year 1 (20062007)

Year 2 (20072008)

Year 3 (6 months)

e 84 devices listed on the
IdahoAT4All website

e 155 devices listed on the
ldahaAT4All website, an 86%
increase from Year 1

e 232 devicedisted on the
IdahoAT4All website, a 50%
increase from Year 2
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Objective 1.2: Establish a referral network of state agencies;adifocacy groups, service providers,

and other disability organizations

a. Number of organizationswho have greateknowledge and resources about the reutilization of used equip
and the ability tanake referrals to the program will increase by 2 each year

Year 1 (20062007)

Year 2 (20072008)

Year 3 (6 months)

e 12 total participating
organizations with thability to
make referrals to the program

20 total participating
organizations, an increase of 8
one year

No changes from Year 2; 20
total participating
organizations

b. Increase of 5% annually in tmmber of visitors to the websiteand information andeferral system

Year 1 (20062007)

Year 2 (20072008)

Year 3 (6 months)

e The collection of website
statistics was not implemented
until December 2007.

e 130 registered &ss of the
IdahaAT4All website

(December 1, 2007 to
September 30, 2008): 293age
hits to the website

650 registered users, a 400%
increase from Year 1

(October 1, 2008 to Decembe
31, 2009): 456 page hits to th
website

1525 registered users, a 1359
increase from Year 2

Goal 2: Establish a network of communitybasedorganizations to provide equipment reutilization

services

Objective 2.1: Increase the capacity of the Centers for Independent Living (CIL) to screen, receive,
store, refurbish, and distribute reutilized equipment

a. The staff of theCILs andother community-based organizationswill reportincreased knowledge and skills

Year 1 (20062007)

Year 2 (20072008)

Year 3 (6 months)

e 2 CIL/CBO trainings conducted
(28 attendees)

0 8 of 10 (80%) respondents
reported basic to no
knowledge/skills before the
training

0 9 of 10 (90%) respondents
reported good to expert
knowledge/skills after the
training

0 9 of 10 (90%) respondents
strongly agreed or agreed
that, as a result of the
training, they had the
necessary knowledge/skills
to perform their roles in the
project

AT Reutilization Stakeholder
meeting held July 2008; no
evaluations completed re:
increase in knowledge/skills

No training sessions occurred
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80% of respondents to tle@line consumer satisfaction survewill report being Highly Satisfied or Satisfied

Year 1(20062007) Year 2 (20072008) Year 3 (6 months)

18 of 18 (100%) respondents | e 141 of 159 (89%) respondents | e 286 of 337 (85%) respondent
reported being Highly Satisfied reported being Highly Satisfied reported being Highlgatisfied
or Satisfied or Satisfied or Satisfied

Objective 2.2: Increase the capacity of commuriigsed organizations (CBO) to provide equipment
reutilization services

a. Thenumber of community-based organizationsvho are involved with the assistive technology reutilizatig

network will increase by 5 each year, until a total of 15 organizations agree to participate

Year 1 (20062007) Year 2 (20072008) Year 3 (6 months)
12 total participating e 20 total participating e 23 total participating
organizations organizations organizations
3 of 12 were communitypased | e 7 of 20 were participating CBO{J e 7 of 23 were participating
organizations (CBOSs) (5 new CBOs; 1 Year 1 CBO CBOs (1 new CBO; 1 Year 2
withdrawal) withdrawal)

Protocols for screening equipmentire developed, fiektested, and used by all communritgsed
organizations to screen unwanted equipment

Year 1 (20062007) Year 2 (20072008) Year 3 (6 months)

Equipment screening protocols were developedfiaiditested and are included in the standardized training
materials used with participating CILs and commuibiged organizations

() Inventory managementmaterials and technology are distributed to each commbaggd organization; (ii
staff knowledgeable about using the technologynd (iii) communitybased groups increase theaipacity to
manage used equipment

Year 1 (20062007) Year 2 (20072008) Year 3 (6 months)

() Inventory management materials and required technology are indluttesl standardized training material
used with participating CILs and communltased organizations
(i) and (iii) See outcome listed under Objective 2.1.a

Durable Medical EquipmenDME) suppliers tag all new equipmentand log items into the tracking databas

Year 1 (20062007) Year 2 (20072008) Year 3 (6 months)

Each item listed on Idah&T4All is given a unique website identification number
Device stickers and instructions for printing and affixing are includédestandardized training materials

used with participating CILs and communltased organizations

20



Participants irvolunteer training sessions will report ancrease in knowledgeand perceived capacity
regarding volunteer opportunities and resources

Year 1 (20062007)

Year 2 (20072008)

Year 3 (6 months)

Volunteer data were not .
collected during Year 1

Oneidentified volunteer
attended training session but d
not complete survey measuring
knowledge increase

No training sessions occurred

Staff (ClLs and CBOSs) will repoiticreases in the use of volunteersf 5% annually

Year 1 (20062007)

Year 2 (20072008)

Year 3 (6 months)

3 participating CILs/CBOs .
reported volunteers

3 participating CILs/CBOs
reportedl2 volunteers a 33%
increase

3 participating CILs/CBOs
reporteds volunteers a 58%
decrease

Staff (CILSs and CBOs) will repontnprovement in the use and retention of volunteergn expanding project

capacity and outreach activities

Year 1 (20062007)

Year 2 (20072008)

Year 3 (6 months)

All 3 (100%) participating o
organizations with volunteer
staff strongly agree or agree thg
volunteers have improved the
organizationbs
outreach activities

All 3 (100%) participating
organizations with volunteer
staff strongly agreehait
volunteers have improved the
or gani zapaciiyand 6 s
outreach activities

2 of the 3 (66%) participating
organizations with volunteer
staff strongly agree that
volunteers have improved the
organi zationbd
outreach activities
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Appendix IV
List of Stakeholders

Area V Agency on Aging Sister Anthony Marie Greving

ATS Wheelchair and Medical Leslie Rigg
Commission on Aging Cathy Hart
Computers for Kids Molli Wingert
Council Senior Center Konni Petersen
Disability Action Center Mark Leeper
Early Intervention Mary Jones
Easter SeaiSoodwill Marcy Bailey
Estate Planners (TEPI) Bob Aldrich
Facilitator Kim Steinberg
Grangeville Senior Center Nancy Edwards
Hands of Hope Northwest Debbie Wheeler
IATP Ron Seiler
Idaho State Hospice Organization  Jonathan Krutz
IDVR Alan Aamodt
Living Independence Network Corp. Roger Howard
Living Independently for Everyone  Dean Nielson
Medicaid Matt Wimmer
Medicaid Susan Scheuerer
Norco Adam Crawford
State Dept. of Education Janice Carson
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Idaho.AT4All Website

Appendix V
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